
 

 

Chorley Public Service Reform 
Executive  

 

You are invited to attend a meeting of the Chorley Public Service Reform Executive to be 
held in Chorley Town Hall, Chorley on Tuesday, 15th September 2015 commencing 
at 4.00 pm. 
 
I hope you will be able to attend the meeting for which an agenda is set out below.   
 

AGENDA 
1 Welcome, Introductions and Apologies for Absence   
 
2 Minutes and Matters Arising from Chorley Public Service Reform Board 

16.06.15  (Pages 3 - 10) 
 
3 Actions from Chorley Public Service Reform Board 16.06.15  (Pages 11 - 16) 
 
4 Chorley Public Service Reform Partnership Terms of Reference  (Pages 17 - 

20) 
 
5 Outline Business Case and Action Plan  (Pages 21 - 40) 
 
6 Implementation Group Update   
 
7 Programme Resourcing  (Pages 41 - 44) 
 
8 Partnership Oversight  (Pages 45 - 58) 
 
9 Management Development Framework  (Pages 59 - 64) 
 
10 Review of the Integrated Action Team  (Pages 65 - 80) 
 
11 Date of Next Meeting   
 
 The next Executive Group Meeting will be held on 20

th
 October 2015 at 16.00pm 

at Chorley Town Hall. 
 
Yours sincerely 

 

 

 

 

 

 

 

Gary Hall 
Chief Executive of Chorley Council  
For Chorley Public Service Reform Partnership 
 
Distribution- All members and officers of the Chorley Public Service Reform Executive.  


